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Insights as Stories

Your Data + Our Analytics
= Optimizes Manufacturing
Performance

Trust us to deliver operational efficiency, sustainability,
and profitability by leveraging the data that streams
from multiple manufacturing touchpoints.

WWW.gramener.com



Is the post-pandemic disruption Q
Impacting your manufacturing operations?

We can help you:

2y Formulate cohesive data {5}}3} Implement high impact
© & analytics strategy for analytics use cases directly
Manufacturing function impacting the bottom line
@} Scale data & analytics ig:’}%} Ensure enterprise-wide
capabilities across adoption of analytics products

people & processes

@? Expedite business ROl and outcomes

The Impact
2.8% Savings in $6Mn Savings in the Potential Topline
Manufacturing Costs Production Process Impact of $200Mn
Our client, a global A global pharmaceutical Techn subsidiary of a
beverage giant, utilized major saw an increase in Fortune 500 organization
our manufacturing drug production vield benefitted with our
cost-command center to along with reduced recommendations for a
save 2.8% in its global wastage using our digital successful 3-year D&A
manufacturing costs. twin solution. roadmap leading to

significant topline impact.
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